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What is the “Word of the Lord?” 
 

We understand the words of liturgical proclamation more 
accurately when viewed as ―performative,‖ as accomplish-
ing the work of salvation they describe even as the reader 
proclaims them.   
 
The word of God is a living and dynamic presence,     
achieving the very salvation about which it speaks even as 
the reader proclaims it.  The church has taught us this view 
in the words, ―Christ is present in his word since it is he 
himself who speaks when the holy scriptures are read in the 
church.‖  And, again, ―In the liturgy God speaks to his    
people and Christ is still proclaiming his gospel.‖  
         (Vatican II, The Constitution on the Liturgy). 

 
In the reader‘s proclamation, the word of God is alive with 
power, achieving the sanctification of the people to whom it 
is proclaimed and rendering glory to the very God whose 
creative word brought all things into being. 



Table of the Word and Table of the Eucharist 
 

The Church has honored the word of God and the           
Eucharistic mystery with the same reverence….  The 
Church is nourished spiritually at the twofold table of God‘s 
word and of the Eucharist:  from the one it grows in wisdom 
and from the other in holiness. 
 
In the word of God the divine covenant is announced;  in 
the Eucharist the new and everlasting covenant is renewed. 
 
On the one hand the history of salvation is brought to mind 
by means of human sounds;  on the other it is made mani-
fest in the sacramental signs of the Liturgy. 
 
It can never be forgotten, therefore, that the divine word 
read and proclaimed by the Church in the Liturgy has as its 
one purpose the sacrifice of the New Covenant and the 
banquet of grace, that is, the Eucharist. 
 
The celebration of Mass in which the word is heard and the 
Eucharist is offered and received forms but one single act 
of divine worship.  That act offers the sacrifice of praise to 
God and makes available to God‘s creatures the fullness of 
redemption.                 [General Introduction to the Lectionary #10] 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

PREPARING FOR YOUR  MINISTRY 
 

Always begin with prayer.  Since you are entering 
the realm of the inspired Word of God, a brief 
prayer of praise and thanksgiving will enable you to 
begin your task in a spirit of openness, humility and 
gratitude.  If you like, use the prayer on the back 
cover of this booklet 

 
Use the “Workbook for Lectors...” to understand 
the text and how to proclaim it.  The margin gives 
helpful hints as well as a pronunciation guide. 

 
Read through all the texts to get a sense of the 
dominant themes of a given Sunday.  The reading 
you will proclaim is not isolated but is part of the 
texture of the whole celebration. 

 
Practice reading the word aloud just as it will be 
read at the lectern, full voice and all.  Allow yourself 
to be critiqued by a trusted friend or family member 
who will be honest and objective. 

 
Good ministry is best evaluated by those who are 
served, not by those who serve.  Surrender any  
hypersensitivity to criticism.  You will find some 
questions to help you on the last page of this   
booklet. 



PUBLIC SPEAKING SKILLS: 
 
All communication skills relevant to public speaking are just 
as relevant to liturgical proclamation.  We have heard     
others speak and have known that it can affect us           
profoundly, for good or ill.  As readers we need to be      
profoundly aware of our power.   
 
Our proclamation of the word is never without an effect.  
The poorest proclamation, the mediocre proclamation, the 
most compelling proclamation – each affects the hearers in 
some way.   
 
Our responsibility is to transform the written word on 
the page into the living Word of God. 
 
 
Human speech is powerful.  When employed in the    
proclamation of the Word of God, it has a sacramental   
character:  It is an exterior sign of an interior reality.    
Readers who thus see the power and responsibility         
entrusted to them will not take their ministry lightly. 
 
Vocal Variety:  Communication specialists tell us that the 
single most important quality of the public speaking voice is 
vocal variety.  What audiences find most difficult to listen to 
is the monotone voice that lacks color, variations in pitch, 
animation and warmth. 
 
Melody:  Melody, a word associated with music, is perhaps 
the best term to use in discussing one aspect of vocal   
variation.  In music, melody refers to the movement of the 
pitch from one level to another – the kind of movement that 
must also typify the voice of the reader.  When melody and 
lyric are complementary, as they are in the work of any 
good composer, each serves to augment and enhance the 
other.  Nothing less is required in reading aloud. 



Pausing:   
 
The challenge in effective pausing is learning not to fear  
silence.  Many readers, especially those who are novices in 
the ministry, are afraid of the ―sound of silence‖ when they 
are at the lectern.  A ―steady stream of sound‖ is not   
pleasant for the hearers and can do violence to the text.   
 
Remember that the assembly must process the text and is 
relying on your vocal presentation to endow the text with 
meaning, to signal changes in topic, to prepare them for a 
particularly significant part of the reading, and so forth.   
 
Effective pausing, especially when the scene in the        
passage changes, gives them time to do their processing.    
It also gives you time to refresh your understanding and 
your voice. 
 
An important place to pause is after the reading.  Pause 
about 5 seconds, and then SLOWLY say ―The Word of the 
Lord.‖ 

 
Volume:  How Loud?   

 
Contemporary audiences will not tolerate insufficient       
volume, because ordinarily, they do not have to.  When      
proclaiming the scriptures, use your diaphragm muscles 
to help you project.   Throat muscles are not strong enough. 
 
But sheer volume (loudness) is not the only factor.  Just as 
important as sound level is sound ―height‖ (or pitch) and 
sound ―weight‖ (or projection).  The microphone and sound 
system only amplify what the reader puts into them.   
 
That is why lectors do not ―read‖ the scriptures – they 
―proclaim‖ the scriptures during liturgy. 



 
 
 
 
 
 
 
 
 
 
 
Stage Fright:   
 
All public speakers experience it.  In fact, if you don‘t       
experience it, chances are that you are not taking your   
ministry seriously enough – or have settled for ―safe‖   
methods that render your reading too ―casual‖, too low-key, 
lifeless and ineffective.   
 
The first step in dealing with stage fright is to recognize it 
has a positive side.  Remind yourself that such anxiety is 
the fear of not doing a good job – or the fear of looking    
ridiculous.   
 
The positive side is that your fear is really the energetic   
desire to do well.  There is no cure for public speaking  
anxiety.  And there is no wish to ―cure‖ it.  Rather, the    
constructive approach is to ―use‖ it – to use the energy    
underlying it.   
 
The best way to use that energy is to prepare well and then 
proclaim the word with a high energy level.  All the experts 
in the field of communication agree that thorough         
preparation is the best way to address stage fright.    
 
     [Source:  Guide for Lectors, Aelred Rosser, OSB, Liturgy Training  
                     Publications, Chicago, IL  1998]  



TIPS FOR THE READER: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Walk upright and with confidence as you approach  
 the ambo.  
 

If you pass in front of the altar,  make a profound  
 bow. 
 

Stand up straight with both feet  firmly on the  
 ground for a good foundation. 

Adjust the microphone just below your mouth. 
 
 

Look out at the congregation for a second and  
 scan the entire horizontal space as you  
 introduce the reading.  This is a time-tested  
 way to cinch people‘s attention and focus it on 
 Scripture. 
 

Speak and look to the last pew. 
 
 



Look individual members of the congregation in  
 the eye as you proclaim.  A raised head and  
 genuine eye contact are crucial to good  
 proclamation. 
 

When introducing the reading, just read what is in  
 the book.  Do not say ―the first reading is a  
 reading from…‖  This avoids sounding  
 redundant. 
 

Articulate deliberately the consonants at the end of  
 words — the d‘s and t‘s, for example, as in God 
 (rather than‘Gaw‘) and not (rather than ‗naw‘).  
 Sometimes the whole meaning rests on such 
 words. 
 

Don‘t speak too slowly or too quickly (the more  
 frequent problem).  Either way, the message is 
 obstructed and the word may be lost to a whole 
 assembly awaiting and ready to hear it. 
 

Remember good eye contact — and also a  
 pleasant expression!  You are transforming the 
 printed word into the ―living‖ word of God! 
 
 



   PROCEDURES: 
 

Preparation: 
 

Two readers are assigned to every Lord‘s Day Mass.     
Assignments are published quarterly.  A reminder will be in 
each Sunday bulletin.  If you are not able to serve at a 
given liturgy, please contact a substitute 

 

Prayerfully prepare all the readings at home using your 
Workbook for Lectors.  In case one of the lectors does 
not show, you will be responsible for both readings and the 
general intercessions. 

 

Be sure that the loose-leaf lectionary is at the lectern and 
opened to the correct page. 

 

Be sure the General Intercessions are at the lectern. 
 

Wait in the lobby area with the Book of the Gospels. 
 

Procession: 
 

Crossbearer 
 

Other servers 
 

Reader #1 (the first one on the list) carries The Book of 
the Gospels. 

 

Priest 
 

At the altar 
 

Crossbearer (does NOT bow) puts cross in stand and 
goes to the side pew. 

 

Other servers BOW to the altar and go the side pew. 
 

Reader #1 (does NOT bow) places the Book of the 
Gospels in the plastic stand on the altar, then goes to 
the pew with their family. 

 

Priest BOWS to the altar, kisses the altar, then goes to 
the presider‘s chair. 

 
When the Deacon ministers at Mass: 
 

He carries the Book of the Gospels in the procession and 
also proclaims the General Intercessions  



After the Opening Prayer: 
 

Lector #1 approaches lectern.  Bow to the altar if 
you cross in front of it. 

 

Proclaim the first reading in a meaningful way. 
 

Return to the pew with your family. 
 

Cantor sings the psalm from the lectern. 
 

Lector #2 approaches the lectern and proclaims 
the second reading in a meaningful way. 

 

Close the loose-leaf lectionary and place it inside 
the lectern. 

 

Bow to the altar if you cross in front of it. 
 

Sit with your family. 
 

After the Creed:  (Omit when Deacon ministers) 
 

Lector #2 approaches the lectern to proclaim the 
general intercessions. 

 

Bow to the altar if you cross in front of it. 
 

The priest reads the introduction to the prayers. 
 

The reader proclaims the intercessions  
 

Stay at the lectern until priest concludes the final 
prayer. 

 

Bow to the altar if you cross in front of it. 
 

Sit with your family 

 
After Mass: 
 

Place the loose-leaf lectionary on the lectern and 
open it to the correct page. 

 

Place the Book of the Gospels on the table in the 
baptismal area. 



 

 

 

 

 

 

 

 

 
 
 
Lectio Divina is prayer where God starts the conversation 
and we listen;  then, we respond to what God is asking of 
us.  How does God speak to us?  Through Sacred Scripture, 
the Bible.  So in Lectio Divina, we listen to the word of God 
very slowly and deliberately; and then we respond. 

 
 
 

The First Stage:  Reading (lectio) 
 
First you choose a short passage of scripture and 

read it very slowly.  You listen carefully to every word.  
There are no wasted words in Scripture.   

 
So you read the passage very carefully, listening for a 

word or a phrase that you may want to pray about.  You may 
want to slowly read the passage 2, or 3, or 4 times until that 
word or phrase jumps out at you. 

 
 
 



The Second Stage:  Reflecting (meditatio) 
 

You read the passage again, slowly.  And now that you 
have that word or phrase in mind, you reflect and meditate 
on it listening to what God is saying to you through it.   
 
In this state, you are ruminating on your word or phrase.  
You‘re ―chewing‖ on the Word of God, considering what 
God is saying to you. 

 
 
 
 

The Third Stage:  Responding (oratio) 
 
You read the passage again, slowly.  And now, after you‘ve 
spent time listening to the Word of God and chewing on it, 
you respond back to God.  You pray to God in such a way 
that you say, ―OK God, I‘ve heard you say this to me, here‘s 
how I‘m going to respond.‖ 
 
 
 
 
 

The Fourth Stage: Remaining (contemplatio) 
 
You read the passage again, slowly.  And now, after you‘ve 
had this conversation with God in which He has spoken to 
you through his Word and you have responded, you remain 
there with him in silence.  At this stage you don‘t even really 
say anything to God.  You just enjoy sitting silently in his 
presence. 

 

 

 



REFLECTION 
AND 

SELF-EVALUATION: 
 

   As important as it is to prepare     
   well for proclaiming the sacred  
   scripture, it is equally important to  
   reflect on your proclamation  
   immediately afterward to evaluate  
   how well you are doing in your  
   ministry.   
 
   Neither preparation nor reflection    
   is effective without the other.   
 

   During your service as a lector    
   over the coming years, you will  
   find that if you are to serve the    

                                     assembly well and continue         
to grow in your ministry, neither can be eliminated — even 
if you are tempted to think you know what you‘re doing 
and have done it all before. 
 

 
Questions for Self-Evaluation: 
 
 

Did I feel prepared and ready to serve the community? 

 

Did I understand my reading and have a sense of the 
theme   I was conveying to the assembly? 

 

Were there areas of the reading where I stumbled?     
If so, do   I know why? 

 

What did I feel good about that I would like to be sure 
to remember in the future? 

 



 

Do I have a sense that I ministered to the community 
well, and can do so again in the future? 

 
 
 

Even more helpful is the group feedback with others:    
 
 
You might ask a fellow lector or a family member to help by 
asking the following questions: 
 

Was my voice loud enough?  Did the phrasing of the 
reading make sense? 

 

Did I articulate the words well or were some of them 
slurred or mumbled?  Were words pronounced correctly? 

 

Did the pace allow people to listen and follow? 

 

Did the quality of voice match the mood of the reading? 

 

Was the nonverbal communication helpful or distracting?   
 

Was the posture good?   
 

Did I look at the assembly?   
 

Was my movement graceful?  Did my attire distract from 
the reading? 

 
 
 

Answering the above questions will help you grow in 
your ministry and understanding the impact of your 
ministry on others.  This is a tremendous gift! 



 
 
 
 
 
 
 
 
 
 
 
 

PRAYER OF A MINISTER OF THE WORD 
 

Lord, invest me with your power 
   as I prepare to proclaim the marvel of your message. 
 
I have prepared my reading, I have tried to take within me  
   the meaning of what I am about to proclaim.  
 
Help me to proclaim, not just with my lips,  
   but with my whole heart and soul.   
 
Lord, make me a hollow reed  
   so that your voice will be heard by all who hear me. 
 
Free me of excessive concern over my performance.  
 
Convert my feeling of nervousness  
   and turn all my apprehension into an energy  
   for proclaiming your Word with power and authority. 
 
May your Spirit live in me  
   And fill the holy word that I proclaim.  
   Through Christ, our Lord.  Amen. 

 
From the lectors of Our Lady, Star of the Sea Parish, Singapore 
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