St. Mary’s Parish Pastoral Council
Agenda for Work Session Meeting on January 15th, 2018
Saint Mary Parish Library, 6:30pm

6:30pm - Gathering and Welcome: St. Mary Vision Statement
To create and maintain a Christ – centered catholic community where our personal call to holiness, service and spiritual growth leads to continued authentic witness as Christ disciples.

6:35 - Roll Call (Nick Jedlicka)

6:40 - Opening Prayer for Parish Meetings (Members of Pastoral Council)

6:50 - Approval of the minutes: December Business Meeting

6:55 - Topics of Conversation for Work Session:
· Father Tim:	Updates and Upcoming Events
· Cemetery Meeting Update
· Chili Supper
· Men’s and Women’s Retreat
· Parish Ministry
· [bookmark: _GoBack]Open Discussion- 
7:45 – Summary of meeting:  Parish Scorecard
a. Thematic Goal: Shared by all members of our team
b. Defining Objectives: Components of the Thematic Goal
c. Standard operating Objectives: Ongoing priorities of the parish

7:55 – Next Meeting (Business): Mon. February 19th, 2018 @6:30pm 
    
7:58 - Closing Prayer: (Father Tim)

8:00 - Adjourn.

